
Poznan University of Technology European Credit Transfer System 

Faculty of Engineering Management 

 page 1 of 2 

Title Code 

(Projektowanie procesów) 1011104251011160346 

Field Year / Semester 

Logistics - Part-time studies - First-cycle studies 3 / 5 

Specialty Course 

- core 

Hours  Number of credits 

Lectures: 1
5 

Classes: - Laboratory: - Projects / seminars: 15 4 

        Language  

        polish 

Lecturer: 

-dr inż. Joanna Kałkowska 

e-mail: joanna.kalkowska@put.poznan.pl 

ul. Strzelecka 11, 60-965 Poznań,  

tel.: (0*61) 665-34-01  

Faculty: 

Faculty of Engineering Management 

ul. Strzelecka 11 

60-965 Poznań 

tel. (61) 665-33-74, fax.  

e-mail: office_fem@put.poznan.pl 

Status of the course in the study program: 
-Obligatory course 

Assumptions and objectives of the course: 

-The course allows students to acquire skills and competences in the area of design and manage 
the logistics processes 

Contents of the course (course description): 
-The course program covers the following topics:  

1.Function and process point of view in managing an enterprise 

2.Process approach 

3.Definition and classification of processes 

4.Models and process standardization 

5.Process mapping  

6.Process design and implementation of changes 

7.Methods and techniques of process upgrade 

8.Managing the processes 

9.The essence and objectives of process management 

10.Methodology of economic process management 

11.Implementation of process approach in the enterprise 

12.Forms of process organization in the enterprise 

Introductory courses and the required pre-knowledge: 
-Basic knowledge of management, logistics, computer science, inventory management, 
operational management and supply chain backgrounds 

Courses form and teaching methods: 

-Lectures, classess 

Form and terms of complete the course - requirements and assessment methods: 
-lecture-exam 

classess-evaluation of executed task 
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